STATE OF TEXAS IN THE COMMISSIONERS COURT
COUNTY OF LEON OF LEON COUNTY, TEXAS

On this the 1% day of April, 2026, at 9:30 a.m., the Commissioners Court of Leon County, Texas,
met for a special-called meeting with the following members present:

Byron Ryder — County Judge

Joey Sullivan — Commissioner Pct. No. 1
Paul Bing — Commissioner Pct. No. 2
Kyle Workman— Commissioner Pct. No. 3
T. J. Foley — Commissioner Pct. No. 4

Together with County Clerk Amy Kaiser, serving as an ex-officio member of the Commissioners
Court, County Auditor Melissa Abney, and County Treasurer Brandi Hill.

1. OPEN COURT WITH PRAYER AND PLEDGES

Judge Ryder opened the meeting with prayer; pledges to the American and Texas flag were
rendered.

2. DISCUSS AND POSSIBLY TAKE ACTION ON CLAIMS DUE.

Commissioner Sullivan made a motion, seconded by Commissioner Bing to approve the claims
due.

MOTION CARRIED.

(COPY FOLLOWS)
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3. DISCUSS AND POSSIBLY TAKE ACTION ON MINUTES FROM PREVIOUS
MEETING(S)
Commissioner Sullivan made a motion, seconded by Commissioner Bing to approve the minutes.

MOTION CARRIED.

4. REVIEW AND APPROVE PAYROLL TO BE ISSUED.

Commissioner Foley made a motion, seconded by Commissioner Workman, to approve the
March 20, 2026, payroll.

MOTION CARRIED.

(COPY FOLLOWS)
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5. PUBLIC COMMENTS #1.
None submitted.

6. CLOSE REGULAR SESSION AND OPEN EXECUTIVE SESSION UNDER TEXAS
GOVERNMENT CODE 551.071 (CONSULTATION WITH ATTORNEY) AND 551.074
(PERSONNEL)

Regular session closed at 9:32 a.m. on Wednesday, April 1, 2026.
7. OPEN EXECUTIVE SESSION.
8. DISCUSS ANY COUNTY ISSUES WITH THE COUNTY ATTORNEY.
9. DISCUSS MAINTENANCE DEPARTMENT PERSONNEL ISSUES.
10. DISCUSS PARKING LOT ISSUES WITHIN LEON COUNTY.
11. CLOSE EXECUTIVE SESSION.
12. RESUME REGULAR SESSION.
Regular session resumed at 10 a.m. on Wednesday, April 1, 2026.

13. DISCUSS AND POSSIBLY TAKE ACTION ON MAINTENANCE DEPARTMENT
PERSONNEL ISSUES.

Commissioner Workman made a motion, seconded by Commissioner Foley to engage one
additional temporary part-time person to help Maintenance, with the position to end on Sept. 30,
2026.

MOTION CARRIED.

14. DISCUSS AND POSSIBLY TAKE ACTION ON PARKING LOT ISSUES WITHIN
LEON COUNTY.

Commissioner Sullivan made a motion, seconded by Commissioner Bing to swap approximately
15 acres off of Highway 7 owned by the county over to John Tuma, in exchange for the newly
finished parking lot behind Annex 2.

MOTION CARRIED.

15. DISCUSS EXECUTIVE SESSION ISSUE(S) AND TAKE ANY ACTION
NECESSARY.

None submitted.

APRIL 1930 AM SPEC CALLED MTG COMMISSIONERS COURT.docx



16. PUBLIC COMMENTS.
None submitted.

17. COMMISSIONERS OPEN FORUM.

None submitted.
18. ADJOURN.

Commissioner Workman made a motion, seconded by Commissioner Foley to adjourn.

MOTION CARRIED; MEETING ADJOURNED.
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SIGNED AND APPROVED this the day of , 2026.

Byron Ryder, County Judge

Joey Sullivan, Commissioner Pct. No. 1

Paul Bing, Commissioner Pct. No. 2

Kyle Workman, Commissioner Pct. No. 3

T. J. Foley, Commissioner Pct. No. 4

ATTEST:

Amy Kaiser, Leon County Clerk
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